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1. First Half 2019 Results



Consolidated Performance Summary 7SYAUCNET

(Million Yen)
Results Results Year-on-year
Net Sales 10,033 9,960 N0.7%
Operating income 1,796 1,331 A25.9%

© Operating income margin | 17.9% 13.4% A4.5pt
Ordinary income 1,843 1,320 N28.4%
zFoggtrzattributable to owners 957 659 A31.1%
Basic earnings per share 34.85 Yen 23.97 Yen A10.88 Yen
Dividend per share 13.00 Yen 13.00 Yen -
Dividend payout ratio 37.3% 54.2% +16.9pt

Note: Amounts are rounded down to the nearest whole unit; percentages are rounded to two decimal places.
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Segment Increase/Decrease 7SAUCNET

Net sales
+115 A218 (Million Yen)
I - +39 A9
E— —
Automobile Digital Other Other
10,033 Business Product Information Business 9,960
Business Distribution
Business

FY2018 1H FY2019 1H

Segment Income
A13 A823

(Million Yen)

Automobile Digital Other Other
Business Product Information Business
Business Distribution
Business
FY2018 1H - o - o FY2019 1H

Note: Sales in each segment exclude inter-segment internal revenues and transfers.
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2. Forecast of
Full Year 2019 Results



Forecast of Consolidated Full Year Performance 7SAUCNET

Forecast announced at the beginning of the period is unchanged. (Million Yen)

FY2018 FY2019

Results Forecast Year-on-year
Net Sales 19,492 20,624 +5.8%
Operating income 3,219 3,512 +9.1%
© Operating income margin | 16.5% 17.0%  +0.5pt
Ordinary income 3,308 3,679 +11.2%
z;o;:rgﬁttributable to owners 1,707 2,157 126.3%
Basic earnings per share 62.19 Yen 78.42 Yen +16.23 Yen
Dividend per share 26.00 Yen 26.00 Yen -
Dividend payout ratio 41.8% 33.2% A8.7pt
Note: Amounts are rounded down to the nearest whole unit; percentages are rounded to two decimal places.
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3. Segment Information

Automobile Business
Digital Product Business
Other Information Distribution Business



3. Segment Information

Automobile Business



Automobile Business (1H Results) 7YAUCNET

B Year-on-year increase in sales and decrease in income

m Net sales (Million Yen) Used vehicle auctions

m Segment income (Million Yen) « Despite an increase in the total number of listed vehicles owing to
our sales efforts, the number of vehicles sold at auctions
decreased due to a decline in the number of vehicles listed by

6,036 6,151 imported car dealer members, whose rate of sales is outstanding

Shared inventory market

« Increased the number of vehicles sold due to an increase in the
number of inter-group transactions between dealers and rental
and lease companies

Live-linked auctions

« Despite the success of various measures, the number of vehicles
sold decreased due to the termination of our partnership with a
large-scale physical auction site

1,969 1,956 Proxy bidding service

- As with Live-linked auctions, the number of vehicles sold
decreased due to the termination of our partnership with a large-
scale physical auction site

Used vehicle inspection service

« Increased the number of vehicles inspected due to the favorable
performance of vehicle inspections

FY2018 1H FY2019 1H

Note: Sales in each segment exclude inter-segment internal revenues and transfers.
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Automobile Business (1H KPI Results) 7>YAUCNET

FY2019 1H

Results Year-on-year
Number of sold items 217,993units A4.0%
Automobile Business (Total) Salesshare i 8.6%  A0.5pt
“Total number of members 14,117 £2.0%
Total number of listed items 31,899units +3.1%
Used vehicle auctions ‘Number of sold items 8,918units £6.7%
Rateofsale o 29.9%  A3.2pt
Shared inventory market Number of sold items 7,048units +15.1%
Listed units 2,281,243units N6.6%
Live-linked auctions
Sold units 149,423units AN4.9%
Proxy bidding serice (i-Auc) Sold units 52,604 units AN2.9%
Used vehicle inspection service (AIS)  Total inspected units x3 497,744units +12.4%

%1 Aucnet’s total sales units (including Used vehicle auctions, Shared inventory market, Live linked auctions and Proxy bidding service) as a
percentage of 2,528,937 total used vehicle sales units at auction nationwide (based on U-Car Full Data Book and Export Quotation Book).

%2 Rate of sale = sold items / (total listed items - canceled items)

%3 Includes Used motorcycles inspections.
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Automobile Business (Growth Initiatives) 7>YAUCNET

B Promotion of Value Up Centers

What are Value Up Centers (VUC’s)

« Targeted at trade-in vehicles of large-scale

Distributed units through Value Up Centers

members, VUC’s provide vehicle storage and Total number of listed items mmm Number of sold items
auction preparation services from the time the @ =—m—Rate of sale
vehicle is traded-in until it is sold at auction. This 73.3%

includes AIS inspections, minor repairs, cleaning, 67.1% 70.3% 7977
etc. \./.\iZ.SO/o
« 7 Aucnet-operated VUC sites nationwide 6.607
- Strengthened logistics by new alliances with 4 new !
partner sites in Ehime, Nagano, Tomakomai and

5,652
4,543 4,929

FY2016 1H FY2017 1H FY2018 1H FY2019 1H
% Rate of sale = sold items / (total listed items - canceled items)

3,277 3,738

- .

® Stimulate demand for VUC’s by increasing the number of partner yards and
improving logistics

® Aim to increase the number of vehicles sold at auction through this BPO
service by reducing hassle for customers and enhancing the value of vehicles
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Automobile Business (Growth Initiatives) 7SAUCNET

B Promotion of Raku POS
What is Raku POS ?

 Foe—— - - - - -
PO S EAEE Automated bidding system for live-linked auctions
AR L ,
vl M - Random and automatic bidding based on customers
Az=HEE 10 pricing criteria
[ s<rosmw ]
2 POSRRRRER - Expand the utilization scope, make Raku POS available
EALAETHES X — )L EE R (XH) . . . . . .
e EB A ae s for all 75 linked physical auction sites and all Live-linked
ReReun eios imer, auction customers
Pri‘(’)'i‘li:ies - Add new functions and improve usability to boost
going winning bid ratio (reduce missed purchases)

forward

® The promotion of Raku POS will stimulate live-linked auctions and increase
transaction volumes
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Automobile Business (Growth Initiatives) 7SAUCNET

B Extension of SATEROKU Premium
What is SATEROKU Premium ?

An app to register used vehicle inventory and support
trade-in appraisal

« Added a new function to assist appraisers by indicating
common areas of damage for the particular model of car
« Improved the function to process car images

el s © Promote our used vehicle distribution through new services
going such as Sakidori Satei Direct, which auctions vehicles using
forward only SATEROKU Premium appraisal data

® Continue to update app based on user feedback and to extend its services,
to improve customer satisfaction and create new distribution models

© 2019 AUCNET INC. 13



3. Segment Information

Digital Product Business
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Digital Product Business (1H Results) 7YAUCNET

B Year-on-year decrease in sales and decrease in income

m Net sales (Million Yen) Domestic business

Segment income (Million Yen) . . . .
el ( «  While the distribution volume is declining due to slow sales of new model

smartphones, we expanded the scope of our business with a major
customer from April and made substantial changes to the contract terms
in an effort to stabilize and increase the distribution volume
« Increased the distribution volume of used PCs due to increasing
2,090 replacement demand as the end of support service for Windows 7
approaches

Overseas business

. Started to distribute used smartphones in the United States
. Operating expenses increased due to the start up costs of our facility in
the United States

1,187

1,871

Year-on-
year
Total transaction amount ¥11,353million +4.7%
363
All Digital Products . . o
. BUSiness Total sales units 784,595units A6.4%
Total number of members 530 +6.6%
FY2018 1H FY2019 1H
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Digital Product Business (Growth Initiatives) ¢7SAUCNET

Ml Diversification of supply and sales, expansion of our distribution scale

Major JP
customer

NEW
customers

partner

Other
customers

© 2019 AUCNET INC.

.

JP processing
center

|

Date erasure
Grading

\.

USA processing
center

|

Date erasure
Grading

|

\

Service platform

~N
DP Auction
Global bidding
system

J

J

®Increasing buyers ==

Overseas
buyers
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Digital Product Business (Growth Initiatives) ¢7SAUCNET

@® Diversifying domestic suppliers

« Against a backdrop of the government’s policies and consumption tax increase, the future
domestic smartphone market is in a tough situation, so measures are necessary to secure
sustainable volume of smartphones for listing at our auctions

- Expanded the scope of business with a major customer with substantial changes to the contract
terms from April to stabilize and increase the distribution volume

- Integrated domestic processing centers and optimized them for cutting expenses in the future

« Negotiate with other new customers in order to diversify domestic suppliers

_ « All used smartphones from our largest customer are
From April, processed at Aucnet’s facility for data erasure and grading,
2019 and all are distributed via Aucnet’s global auctions

® Maintain and stabilize the domestic distribution volume of used smartphones

® Expansion of the domestic distribution volume by diversifying suppliers

© 2019 AUCNET INC. 17



Digital Product Business (Growth Initiatives) ¢7SAUCNET

@

Developing business in the United States - Preparation of facility

Established ADP USA, a Delaware LLC company, in November, 2018

Took over the processing center, equipment, management team and employees from a leading
used smartphone distribution company in Texas, giving us comparable capabilities in the United
States and Japan

Obtained R2, certification and ISO14001 which are necessary to run this type of business in the

United States

% R2(Responsible Recycling) : voluntary principles and guidelines for electrical, electronic and
recycling related companies in order to promote responsible actions under US EPA.

® Preparations for full-scale operations at our facility in the United States
® Aim to increase distribution volume through business alliances with US

partners

© 2019 AUCNET INC. 18



Digital Product Business (Growth Initiatives) ¢7SAUCNET

@ Developing business in the United States -
Partnership with a company in the US

- Entered a capital alliance with Phobio, LCC, in June, 2019, aiming to increase distribution volume
with Phobio’s devices

phobio

Founded in 2010 with headquarters in Atlanta, Georgia
Driving growth through the development and operation of online trade-in programs for smartphones, tablets,

computers, and wearables with software and services that delight customers
The trade-in system is an in-house resource, but device processing and resale is outsourced to 3™ parties

Trade-in program \
Consumer | for major manufacturers or Grading, processing Resale (B2B) Buyer
carriers /
AUCNE Provides processing and resale of
smartphones traded-in by Phobio
® Expand procurement capabilities in the US through capital and business

alliance with Phobio
® Continue negotiations with other US carriers, etc, aiming to diversify suppliers

for device procurement
© 2019 AUCNET INC.
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Digital Product Business (Growth Initiatives) ¢ZSAUCNET

® Increasing buyers

Until now, overseas buyers have been concentrated in Hong Kong

Acquire new buyers in the EU, Middle East and South America to reinforce our global network
Develop buyers close to retail dealers to strengthen buyer network

QR a4 o v
5 . 2 ok
5. i .. - . ) ’ S 2 ' M
s ’ \ f ! - » ™) v 5’3
) d . ¢ o
’ . . i A 7 S %OP . s

e Build a stronger global buyer network )
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3. Segment Information

Other Information Distribution Business
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Other Information Distribution Business (1H Results) 7YAUCNET

B Year-on-year increase in sales and increase in income

m Net sales (Million Yen)
m Segment income (Million Yen)

205 330

FY2018 1H FY2019 1H

© 2019 AUCNET INC.

Pre-owned luxury brand items
« Increased both the transaction volume and the number of sold items as
a result of efforts to strengthen marketing centering around watches

and jewelry
« Greatly increased the number of overseas successful bids with the
steady development of overseas buyers

Used motorcycles

- Raised the rate of sale in auctions owing to successful sales activities
and various other measures, although the number of motorcycles sold
decreased due to difficulties in securing motorcycles for listing

« Rental services remained steady with the number of motorcycles in
operation increasing from the same period of the previous fiscal year

Flowers (cut and potted)

« Increased the transaction volume through various measures to
increase the membership such as digital marketing activities and the
addition of the “Order Mix” function to the “Otoriyose Torihiki” web
purchase service for florists

22



Other Information Distribution Business (1H KPI Results) 7VYAUCNET

FY2019 1H

Year-on-year
Total transaction amount ¥5,353million +8.3%
Total number of listed items 238,321units +15.5%
Pre-owned luxury brand items oo
Rate of sale 71.7% A3.5pt
Total number of members 1,724 +6.6%
Total transaction amount ¥3,390million AN7.8%
Total number of listed items 27,601units AN12.7%
Used MOTOMCYCIES e
Rate of sale x 50.2% +6.0pt
Total number of members 4,537 A0.8%
Total transaction amount ¥2,970million +1.1%
Flowers (cut and potted) Total number of members (buyers) 1,078 AN0.6%
Total number of members (growers) 3,075 AN2.1%

X Rate of sale = sold items / (total listed items - canceled items)

© 2019 AUCNET INC. 23



Pre-owned Luxury Brand Items (1H Results) 7YAUCNET

Growth in pre-owned luxury brand items auction distribution

mmm Domestic transacted amount (Million Yen)  mmmm Overseas transacted amount (Million Yen)  =m==Number of members

1,724

1,617

1,383
- “

129 | 4,904
4,171

FY2015 1H FY2016 1H FY2017 1H FY2018 1H FY2019 1H

® As for pre-owned luxury brand items, both the domestic and overseas business rise steadily

© 2019 AUCNET INC. 24



Pre-owned Luxury Brand Items (Growth Initiatives) 7SYAUCNET

Sustained development of domestic distribution

« Started alliance with the Tokyo Pawnshop Cooperative to
provide internet auctions together

« Redesign the website to improve the user experience

« Understand customer needs and improve customer
satisfaction through customer satisfaction surveys

=

BﬂfE 8*!]5,1!

IERBCRT SIMSDU. 1-037h + 3/ Ya-3-T0ITY PR
ux:03-6440-2345 =s/su-m

Accelerating development of overseas distribution

« In the EU, conducted a market survey and started to acquire
new customers

» Further strengthened the partnership with LePrix, a company in
the United States which has over 500 of its own members

- Improve earnings performance of SG e-Auction Pte Ltd, a joint
venture established with a major corporation in Singapore

® Achieve further growth of our Brand Auctions through sustained
development of domestic distribution and exponential development of
overseas distribution

© 2019 AUCNET INC. 25



Used Motorcycles (Growth Initiatives)

7SAUCNET

Rental Bike

A motorcycle rental business, characterized by allowing
dealers to easily launch a rental service with low initial costs
by using their own dealer inventory

Increased the number of rental motorcycles and new
memberships both increased from the same period of the
previous fiscal year

Continue to promote the membership and usage of this
rental service

Subscription service

A short-term lease service for individuals, which allows them
to choose their favorite from a range of high quality
motorcycles

Users can purchase the motorcycle after the lease term ends
Started testing the service from June

l/‘);?llvh‘{’) ;:--,;—g;--, = = 0120.98.5518

o

- =% | Pyvoven

=2 maw%OFF
- =

LA ke o TR ] S
el ol
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Py ﬁﬁ %
xn202m50%0FF
HE/ A=A

54 x
mm o !(Iﬂb* ) \14.900/.

® Encourage dealer member support services, including Rental Bike

® Create new markets and demand by promoting new motorcycle distribution

models such as subscription, in order to revitalize the sluggish domestic
motorcycle market

© 2019 AUCNET INC. 26



Flowers (Cut and Potted) (Growth Initiatives) ¢SAUCNET

“Otoriyose Torihiki” (Pre-order service) | [ =

« Added a new function “Order Mix”, which allow buyers to
choose their preferred varieties of flowers based on the
planting information and order their required quantities
in mixed boxes, to increase the number of buyers

« Added various flower-related materials to create a more
convenient one-stop service

New developments in flower distribution

- Started a cut flower inspection room, in which we
inspect shelf life of certain flowers by controlling the
temperature and humidity

« Gained “Flower Shelf Life Quality Management
Certification”s, aiming to enhance shelf life of flowers in

distribution

*A certificate managed by MPS Japan aiming to improve consciousness about shelf
life of flowers in the flowers trade and to expand general consumption of flowers

® Promote awareness and uptake of “Otoriyose Torihiki” service

® As a distribution company, we contribute to maintain quality of distribution
and increase the consumption of flowers

© 2019 AUCNET INC. 27



Growth Strategy

7SAUCNET

y

seaJe
ssauisng MaN

seaJle
ssauisng buisix3y

Development of new business

- Develop new businesses and services based on

our strengths

- Construct new information distribution models

iryoo.com, Tenant Book, etc.

Reinforcement of existing business

- Sustain expansion of distribution volume
- Improve member support services
- Develop BPO services

Used vehicles, used smartphones and PCs
Pre-owned luxury brand items, used
motorcycles, flowers, used medical equipment

Japan

© 2019 AUCNET INC.

Expansion of
overseas business

- Overseas expansion of existing
businesses

- Develop new businesses

- Develop cross-border trading

Start operations at our facility
in the United States for used
smartphones

Strengthen partnerships with
companies in the United
States for pre-owned Iluxury
brand items

A

28

Overseas



Shaping the Future of Commerce

At AUCNET Group, we provide cutting edge distribution and inspection systems that add the value of
“trust” to various types of information. Our online platforms deliver valuable services and meaningful
information to our customers, and create a highly efficient distribution eco-system with minimal

impact on the environment. We continuously innovate to provide new services that are tailored to

customer needs and exceed their expectations.

7SAUCNET

29



4. Reference
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Balance Sheets 7SYAUCNET

(Million Yen)

As of As of
December | As of June 30, 2019 December | As of June 30, 2019
31, 2018 Liabilities and 31, 2018

A t A t Increase TEE G I T Increase

moun mount | . ease ount | /pecrease
Current assets 21,322 22,332 +1,010 Current liabilities 7,319 8,609 +1,289
Cash and deposits 16,489 15,744 N744 Eﬂ'ueemtge?sction 4,692 6,434 +1,741
Due fomauction 2,639 4,571 41,932 Other 2,626 2,174 1451
Other 2,193 2,016 A176 Non-current liabilites 2,523 2,503 N20
Non-current assets 5,934 6,631 +696 :}lae;”cijs/ﬁned benefit 1,705 1,573 A131
ooty plantand 1551 1,498 A53  Other 818 929  +111
Intangible assets 1,393 1,396 +3 Total liabilities 9,843 11,112 +1,268
Other 2,989 3,735 +746 Total net assets 17,413 17,851 +437

Total liabilities and

Total assets 27,257 28,964 +1,706 et assets 27,257 28,964 +1,706
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Statements of Cash Flows 7>YAUCNET

(Million Yen)

FY2018 1H FY2019 1H

Results Results Ye;lé;?‘n-
Cash flows from operating activities 918 673 N245
Cash flows from investing activities A514 A1,045 A531
Cash flows from financing activities AN452 A370 +82
Cash and cash equivalents at end of period 14,927 14,894 A32

© 2019 AUCNET INC. 32



History of Aucnhet 7YAUCNET

Started business with auctions of used vehicles
Aucnet has developed its auction business by consistently employing
cutting-edge technologies

Used |

digital products

0

Since 2005

Flowers
(Cut and potted)

Used
motorcycles

© 2019 AUCNET INC.
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Scale of Aucnet’s Distribution Operations ois resutss @YAUCNET

Total transaction amount ¥ 381.3 billion

Total number of members 25,167 Companies

Automobile Business Digital Product Business

Transaction Transaction
Amount Amount

¥20.2 vition —

¥337- 6 billion iﬂ

Other Information Distribution Business
Pre-owned luxury brand items Used motorcycles Flowers (cut and potted)

= 1

Transaction
Amount

¥9 -9 billion

Transaction
Amount

¥6 . 3 billion

Transaction
Amount

¥7 . 1 billion

Note: Transaction Amount : Total value of the products distributed through the services provided by AUCNET in each business
Total number of members: Members who use multiple services of the same business are counted as one(FY18)
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Automobile Business (Overview)

7SAUCNET

Provide total support for used vehicle distribution, primarily through auctions
Aucnet operates its auction business without any physical auction sites

Key aspect of used Used vehicle distribution

vehicle distribution hosted by AUCNET

Used vehicle inspection Used vehicle auctions
service (AIS) «  High proportion of late model,

low mileage vehicles
* Expanding nationwide vehicle - Can sell at auction while vehicle
inspection and evaluation

. . remains at retail premises
provided at customer sites

with 190 qualified inspectors * Shared inventory market

« Auction members share
information of approximately
40,000 vehicles* in stock and
facilitating negotiation and trading

Used vehicle distribution
networks with other sites

Proxy bidding service (i-Auc)
. Auction agency services for
vehicle listing and bidding at

113* physical auction sites
nationwide.

Live linked auctions

+ Real-time access to 75*
physical auction sites
nationwide.

% As of June 30,2019

© 2019 AUCNET INC.

X As of June 30,2019
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Digital Product Business (Overview)

7SAUCNET

Provide a distribution market for used PCs, smartphones and tablet devices
Expansion of BPO Services from receipt to distribution

Domestic operations

Sellers Send used digital devices

1

Received at Aucnet’s center

®Devises inspected, data
erased and graded

@Photography

®List for auction

Auction run by Aucnet
every Friday

Product delivered to buyers
Mainly sold to domestic buyers

© 2019 AUCNET INC.

Overseas operations

Seller Send used digital devices

1

®Devises inspected, data
erased and graded
- (QList for sale

K ec
AL 8s¢ blancco
@ @ @ technology group

& Data erasure software

*Qur equity-method affiliate
Blancco Japan Inc. (49% ownership)

4

Online distribution

U

Product delivered to buyers

Mainly sold to overseas buyers.
Southeast Asia, Hong Kong, USA,
EU etc.
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Other Information Distribution Business (Overview)

7SAUCNET

Facilitate the distribution of various products through online auctions
Aiming further expansion of services for customer

Pre-owned luxury
brand items

«« | FVAUCNET I | G < | CSAUCNET 3 || 3~ | e [COAUCNET ©
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For overseas customers
AUC Marketplace

RN )
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Used motorcycles

For domestic customers
Rental Bikes
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Flowers (cut and potted)
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A new service
Otoriyose Torihiki
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Disclaimer

7SAUCNET

© 2019 AUCNET INC.

The information and data in this presentation materials
contain forward-looking statements about us, our plan for
the future, and so forth.

Any forward-looking statements are determined and
assumed based on information available as of August 23,
2019. Please be aware that actual performance is subject
to influence from diverse factors and may differ from the
forecast presented herein.
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