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1. Full Year 2019 Results



Consolidated Performance Summary

7SAUCNET

(Million Yen)
Results
Net Sales 19,492 19,672 +0.9%
Operating income 3,219 2,525 N21.5%
© Operatingincome margin  16.5%  12.8%  A3.7pt
Ordinary income 3,308 2,630 N20.5%
EFo;;trgir:]ttributable to owners 1,707 1,404 A17.8%
Basic earnings per share 62.19 Yen 50.94 Yen A11.25 Yen
Dividend per share 26.00 Yen 26.00 Yen -
Dividend payout ratio 41.8% 51.0% +9.2pt

Note: Amounts are rounded down to the nearest whole unit; percentages are rounded to two decimal places.
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Segment Increase/Decrease 7>YAUCNET

+379 i
+54 (Million Yen)
- -
Al177 A77
Automobile Digital Other Other
Business Product Information Business
Business Distribution
Business
FY2018 - - . - FY2019
Segment Income
& (Million Yen)
A1,016 A59
Automobile Digital Other Other
Business Product Information Business
Business Distribution
Business
FY2018 FY2019

Note: Sales in each segment exclude inter-segment internal revenues and transfers.
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2. Forecast of
Full Year 2020 Results



Forecast of Consolidated Full Year Performance

7SAUCNET

(Million Yen)

FY2019 FY2020

Results Forecast Year-on-year
Net Sales 19,672 20,328 +3.3%
Operating income 2,525 2,582 +2.3%

© Operating income margin | 128% 12.7%  A0.1pt

Ordinary income 2,630 2,681 +1.9%
EFO;;trZEttribUtable to owners 1,404 1,430 +1.9%
Basic earnings per share 50.94 Yen 51.77 Yen +0.83 Yen
Dividend per share 26.00 Yen 20.00 Yen A6.00 Yen
Dividend payout ratio 51.0% 38.6% N12.4pt

Note: Amounts are rounded down to the nearest whole unit; percentages are rounded to two decimal places.
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3. Segment Information

Automobile Business

Digital Product Business

Other Information Distribution Business
Other Business



3. Segment Information

Automobile Business



Automobile Business (FY2019 Results) 7>YAUCNET

» Year-on-year increase in sales and income

m Net sales (Million Yen) Used vehicle auctions

m Segment income (Million Yen) « The number of vehicles listed and the total number of vehicles sold at
auctions decreased from the previous fiscal year due to a decline in the
number of vehicles listed by imported car dealer members, who are the main

12,026 listing customers, and the number of expensive vehicles listed by specialty
11,646 stores

Shared inventory market

« The number of vehicles sold at auction increased, as the number of inter-
group transactions between dealers and rental and lease companies remained

steady, and also through enrichment of support services such as registration
assistance for specialty stores, etc.

Live-linked auctions

Despite the termination of our partnership with a large-scale physical auction

site, the number of vehicles sold decreased only slightly, because the number
of transactions by major members increased

Proxy bidding service

3,620 3,754 «  Despite the termination of our partnership with a large-scale physical auction

site, the number of vehicles sold increased, as other physical auction sites
were more active.

Used vehicle inspection service

The number of vehicles inspected increased significantly, mainly due to a

large increase in the number of inspections for used vehicle listing platforms’
certified vehicle programs.

FY2018 FY2019 . _ .
Note: Sales in each segment exclude inter-segment internal revenues and transfers.
© 2020 AUCNET INC.



Automobile Business (FY2019 KPI Results) 7>YAUCNET

FY2019
Results Year-on-year
Number of vehicles sold 433,656units AN0.6%
Automobile Business (Total) Salesshare*1 ---------------------------------------- 8.9% AOZpt
Total number of members 14,146  A0.1%
Total number of vehicles listed 58,696units A5.5%
Used vehicle auctions ‘Number of vehicles sold 18,144units  A5.5%
Rateofsale 32.9%  A0.2pt
Shared inventory market Number of vehicles sold 13,802units +6.2%
Number of vehicles listed 4,419,733units N3.2%
Live-linked auctions s
Number of vehicles sold 298,573units N1.5%
Proxy bidding serice (i-Auc) Number of vehicles sold 103,137units +2.2%
Used vehicle inspection service (AIS) Total number of vehicles inspected *3 1,008,846units +12.3%

*1 Aucnet’s total sales units (including Used vehicle auctions, Shared inventory market, Live linked auctions and Proxy bidding service) as a
percentage of 4,887,425 total used vehicle sales units at auction nationwide (based on U-Car Full Data Book and Export Quotation Book).

*2 Rate of sale = sold units / (total listed units — canceled units)

*3 Includes Used motorcycles inspections.
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Automobile Business (FY2019 Results and Priorities)  7YAUCNET

Value Up Centers (VUC’s)

mmm Number of vehicles listed (VUC) —m— Rate of sale (VUC)
Rate of sale (Used vehicle auctions)

14,977 15,420 « Although the number of vehicles sold
decreased year-on-year, the rate of sale is
even higher than that of used vehicle
auctions overall.

11,285
70.0%

74.5%

6,762

* VUC's provide vehicle storage and auction
preparation such as inspections or minor repairs,

31.8% 33.29% targeted mainly at trade in vehicles of large scale
: members, to enable them to list vehicles easily.

FY2016 FY2017 FY2018 FY2019

« Introduced 360° interior cameras, which allows
buyers to check vehicles’ condition at a glance, - |

making it easier for overseas buyers to place . o
L successful bids. mﬁg_s’gamlmu@ ﬁ&
Priorities = - |

« Introduced a new management system "V-
SYSTEM”, which streamlines operations such
as land  transportation  arrangements, /- =l__/ Sst/em

increasing VUC distribution capacity.

iR
»

2019

> By extending VUC facilities, we aim to increase the convenience of used
vehicle auctions and expand distribution volume further.

© 2020 AUCNET INC. 11




Automobile Business (Growth Initiatives) 7>YAUCNET

» Build a system which connects data with our distribution platform, developing the one and only
“Distribution Platform based on Data Intelligence” model in the used vehicle sector.

4 2\ 4 )

Distribution Platform

1. SATEROKU

/—4l

Used vehicle auctions
Shared inventory market =
Proxy bidding service
Live-linked auctions

Sellers Buyers

[ 2. Sakidori Satei Direct ]

3. Data analysis

Data Intelligence

Large volume of --- P
- Distribution data Analysing )
. Inspection data condition, price and tre_nd

\_ - Customer behavior data, etc. of used vehlclesj

© 2020 AUCNET INC. 12



Automobile Business (Growth Initiatives)

7SAUCNET

1. SATEROKU

FY2018-2019: Specialized support functions for trade-in appraisal.

SATEROKU

App to register used vehicle
inventory and support trade-in
appraisal

-

Functions using accumulated AIS data

Al Assistant for Accident
History

AIS Dictionary Integration

Added function to assist
appraisal by indicating
common areas of damage
for the particular model of
car.

Shows how to confirm
damage points indicated
by the AI Assistant
using photos.

@ AIS Dictionary
o i TP > R > A1)
SR (57— -

> Upgrade the app by adding new functions unique to Aucnet and influenced by

user feedback.

© 2020 AUCNET INC.
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Automobile Business (Growth Initiatives) 7>YAUCNET

2. Sakidori Satei Direct

« Sakidori Satei Direct is based on appraisal data by SATEROKU, matching cars with buyers while
the owners are still using them.

- Effectively utilize waiting time before auctions, such as waiting for delivery, through this new
distribution flow.

Usual auctioning process

Come to . Contract conclusion Sorting Listing
dealer > Appralsal> Waiting for deIivery>Preparation for auction> at auctions > Sale

1
|
Sakidori Satei Direct | /// e
_, :
2 V"..:‘ :

7
Utilize waiting time / R
= before auctions % I
| / //
1 ’ /,/
Come to Listing by Sale
dealer Sakidori Satei Direct

> Using data, develop a distribution model not bound by traditional ideas, to
enable more efficient liquidation and purchasing of used vehicles.

© 2020 AUCNET INC.
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Automobile Business (Growth Initiatives) 7>YAUCNET

3. Data analysis

« Uniquely analyse condition-, price- and trend-information from Big Data accumulated through
SATEROKU, etc, and release it as new services.

“Direct Marketing” function: Recommend suitable vehicles for buyers based on
analysis of their purchasing behavior.

"Predictive Analytics” function: Offer market trend information which is useful for purchasing or
maintaining vehicles in stock.

W vt ACTUTE A-AT-+ s e et ven- (ELIRED (wnen J w oa )
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> Plan to release more services based on Big Data hereafter.
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3. Segment Information

Digital Product Business

16



Digital Product Business (FY2019 Results) 7>YAUCNET

» Year-on-year decrease in sales and income

m Net sales (Million Yen) Domestic business

m Segment income (Million Yen) «  The distribution volume increased from the previous fiscal year, owing to
significant changes in the contract details with major customers in April,
despite some impact from the slowdown of smartphone sales in Japan.
However, the expected levels of income were not achieved.

4,040 +  Operating expenses increased due to the relocation of domestic

3,863 processing centers.

« Increased the distribution volume of used PCs continuously, due to
increasing replacement demand as the end of support service for
Windows 7 approaches.

Overseas business

. Selling, general and administrative expenses were incurred in relation to
preparation of facility infrastructure in the United States and the
establishment of new businesses, but full-scale business operation was
not yet commenced.

1,931

FY2019

915
Total transaction amount | ¥24,516million +20.9%

Total sales units 1,701,779units +18.0%

All of Digital Product
Business

FY2018 FY2019 Total number of members 657 +23.7%

© 2020 AUCNET INC. 17



Digital Product Business (Results transition and future) 7NAUCNET

m Net sales (Million Yen)

54%\@)

m Segment income (Million Yen)

4,057

3,023

2,521

FY2015

FY2016

/ ® Factor in 2016-2018 \
Smartphone ownership ratio rose
in Japan, so market growth slowed
down. As smartphones got more
expensive, replacement demand
decreased.

Competition for trade-in

4,125

2,036

FY2017

4,040 3,863

®

1, 931

FY2018 FY2019

@

smartphones grew, raising their
prices /

\_

@ Factor in 2019 )
Made substantial changes in the
contract terms with major
customers.

The relocation of domestic
processing centers increased
costs.

/ Future outlook \

( Domestic ]
« Receive stable volume of trade-in

« Integration of domestic processing
centers results in increased
efficiency and lower costs.

( Overseas ]

« Establish the U.S. processing center
in conformance with information
from partners.

J

«  Build a stronger global buyer
network and develop overseas
distribution.

» Negative factors have mostly been eliminated and results have stablized, so
the Digital Product Business is expecting an upturn in the future.

© 2020 AUCNET INC.

smartphones from major customers.

I ——

/
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Digital Product Business (Growth Initiatives)

7SAUCNET

Increasing overseas buyers

« In FY2019, overseas buyer members increased 135 to about 350.

« 65 new buyers are in EU or Middle East, developing the diversity of our global network.
- In the future, we will increase profitability by diversifying distribution, for example, by direct

sales to retail dealers or by developing enterprise sales channels.

> Acquire new buyers in the Russia, North and South America in addition to
EU and Middle East, building a more global buyer network.

© 2020 AUCNET INC.
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Digital Product Business (Growth Initiatives)

7SAUCNET

In ADP USA, start processing devices from partners

Priorities 2019

« ADP USA continued preparation for startup, such as a
capital alliance with a strategic partner, Phobio, as well
as negotiating partnerships with other companies.

« From these partners, we started processing a certain
amount of smartphones and distributing a portion of
them.

Priorities going forward

« Promote processing and distribution with capital alliance partners to
expand our distribution volume.

« Continue negotiations with major manufacturers, carriers, etc.

- Start trading trials to lead to concrete contracts.

> By getting new suppliers and more processing business, stabilize our U.S.
business base, as focus on full-scale operations at our facility in the U.S.

© 2019 AUCNET INC.
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3. Segment Information

Other Information Distribution Business
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Other Information Distribution Business (FY2019 Results) 7>YAUCNET

» Year-on-year increase in sales and income

m Net sales (Million Yen)

m Segment income (Million Yen) Pre-owned Luxury Brand Items

« Experienced strong growth in the number of members, both within
Japan and overseas, due to new member acquisition measures and
2 664 2,719 stronger coordination of services with the U.S. entity with which we
! commenced a business partnership during the previous fiscal year
«  Number of items listed and sold increased compared to the previous
fiscal year.

Used motorcycles

«  The market conditions continued to be severe, and progress in securing
motorcycles listings was sluggish.

«  Commenced preparations for a full-scale launch of the subscription
service, and rental services continuously increase the number of
motorcycles in operation.

Flowers (cut and potted)

631 677 « As products continued to be in short supply across Japan due to the
effects of typhoons and other natural disasters, the number of items
for listing was decreased but sales prices at auction rose, and so the
total transaction amount remained at the same level as the previous
fiscal year.

FY2018 FY2019

© 2020 AUCNET INC. 22



Other Information Distribution Business (FY2019 KPI Results) @AUCNET

FY2019

Year-on-
Results year
Total transaction amount ¥10,591million +6.1%
Total number of listed items 482,113units +11.2%
Pre-owned luxury brand iEeMS rrrromrrmrrm oo CCCCoooooiooooiiioooiieoooiooeooo
Rate of sale 71.0% A2.9pt
Total number of members 1,815 +7.0%
Total transaction amount ¥6,991million A1.5%
Total number of listed items 56,385units A12.0%
Used MOTOICYCIES o
Rate of sale * 49.1% +6.1pt
Total number of members 4,576 +1.2%
Total transaction amount ¥6,317million A1.1%
Flowers (cut and potted) Total number of members (buyers) 1,076 A0.6%
Total number of members (growers) 3,151 A0.7%

* Rate of sale = sold items / (total listed items - canceled items)
© 2020 AUCNET INC. 23



Pre-owned Luxury Brand Items (Results transition) 7>YAUCNET

Growth in pre-owned luxury brand items auction distribution

mmm Domestic transacted amount (Million Yen) Overseas transacted amount (Million Yen) —m=Number of members

1,815
1,697

4 Overseas )
transacted amount

1,326 1,071 _

689
36 370
8,463 64
7,807

FY2015 FY2016 FY2017 FY2018 FY2019

Break ¥1 billion
per year
\__

> For pre-owned luxury brand items, both the domestic and overseas business are
rising steadily, and the total transaction amount broke 10 billion Yen per year.

© 2020 AUCNET INC. 24



Pre-owned Luxury Brand Items (Overseas expansion) 7>YAUCNET

Developing as the Global B2B Network Orchestrator
About 300 overseas members

EU ) :
Members spread over 11 countries, : % a W
i)

especially in Northern Europe. . - @3‘:(? E North Amerlca

@} Develop from the West and East coast.
f Our partner’s membership network is
over 600 companies.

7
“ ‘
o

° 2

HK/China

From AUCNET HK, develop D >
Chinese and East Asian members. |~

1708, <
! - \ ‘ A
o & - . \ =
s P SN ‘\: ’
v . i
N, &
N
Singapore is as a center, in which our 4}7

auctions are held with a local company.

o

25
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Pre-owned Luxury Brand Items (Growth Initiatives) 7SYAUCNET

Make full-scale inroads into the U.S. market —Resale fashion market size-

Japan USA
2022

M\ forecast M M
=

¥0.9 trillion ¥4.3 trillion
4 2017 (N N

& -

*1 Japanese market size is based on “Recycle Tushin” (https://www.recycle-tsushin.com/news/detail_3619.php),
U.S. market size is based on "ThredUp 2019 Resale Report”(https://www.thredup.com/resale?tswc_redir=true) .

*2 Presume the rate of market growth 112% for five years.

*3 Presume 1$=¥100.

> Make full-scale inroads into the U.S. market, in which the secondary market is
more active than in Japan.

© 2020 AUCNET INC. 26



Pre-owned Luxury Brand Items (Growth Initiatives) 7SYAUCNET

Established a subsidiary in the U.S.
« InJanuary 2020, established AUCNET CONSUMER PRODUCTS USA, LLC.

« Based on this company, work on the following.
Rapid expansion of U.S. members network
Providing customer services (bill collection, logistics services)
Promotion of distribution business model in the U.S.

Strategic partnership with LePrix
« LePrix is a U.S. company with which we established a business alliance in October 2018.
Via LePrix, its members have access to our auctions.
« In December 2019, we made a minority investment in LePrix and created a strategic
capital alliance.

LCPI’IX Corporate information

Trade name LePrix, Inc.

Date of
establishment [t

CEO Elise Whang

to more than 600 members

> Cooperating with LePrix, make a foundation of U.S. business.

© 2020 AUCNET INC. 27



Used Motorcycles (Growth Initiatives) 7>YAUCNET

Rental Bike, Subscription service

6526 -7

LIWNA")

- Rental services continuously increased the number of motorcycles in
operation throughout FY2019.

- With the rental bike market shaping up in Japan now, we work on
improving our services, such as renovation of the web site, to increase
the number of motorcycles in operation.

« Complete testing Subscription service from June 2019, aiming to start
the service in 2020.

Expansion of distribution (Adachi Operation Center)

« As the base of Used Motorcycle Business, a new operation
center was established in Adachi, Tokyo.

- In addition to the usual vehicle storage function, we conduct
pricing and processing services for used motorcycles in this
center, contributing to stable distribution volume.

» Expand distribution volume, a new operation center making our distribution
more effective and promoting demand for motorcycles with complementary
services like Rental Bike.

© 2020 AUCNET INC. 28



Flowers (Cut and Potted) (Growth Initiatives) 7>YAUCNET

Otoriyose Torihiki (Pre-order service)

« Otoriyose Torihiki is the web purchase service for florists that
allows members to choose flowers in advance from listing
information.

«  “Order Mix” function started in April 2019, which allows
buyers to purchase flowers in small lots, mainly targeting the
wedding business because it meet needs to create bouquets. | =

:::::

«  From November 2019, potted flowers purchasing service ) s o oy o | o, o |

started, which will result in increased distribution by meeting
needs of garden centers.

Quality Control Mark

N malEs Adht TEEN FirD

« In an industry first, we developed 17 pictograms @ o U X
explaining proper preservation of cut flowers, building x 6”6 /53\7’?'
distribution which is good at maintaining shelf life of - R

flowers W—[
« These marks are printed on flower boxes, so any ﬂ \m \—[ - \-[ '

i

buyers can grow flowers properly regardless of their
experience. (PR EtRLRET)

> By promoting Otoriyose Torihiki and familiarizing Quality Control Mark, fulfil
broader and high quality flower distribution, contributing to the industry.

© 2020 AUCNET INC.
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3. Segment Information

Other Business
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Other Business (Growth Initiatives) 7YAUCNET

Established CARSERU

> In July 2019, as the 100% subsidiary of AUCNET, CARSERU, INC. was established.
» From March 2020, start a C2B service “Kuruma Baikyaku Agent” which supports users selling cars.

7V 75
I—s/x/bh

Carseru

3':)03 iﬂﬁfﬁﬁ\b

%T’Eﬂm&*ha

h— 3. BREECEDEST—Fx k.
35fFOPLHEmS RS L.
EREARBOBEIZARY NI —IOERFDORIEBIF.,
HEOW<GEAEYR—FLET.
CRELEVWOR. PTYDURERSETES.
BRBIEICARZAFRERE.

LINET, @BHICCHIEFWEEFET .
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Other Business (Growth Initiatives)

7SAUCNET

What is “Kuruma Baikyaku Agent”?

» “Kuruma Baikyaku Agent” is the industry’s first online service which allows users to select the best
out of three sales methods to sell their cars.

» In this service also benefits our Automobile Business members that are matched with potential
sellers. This new C2B service is unique to AUCNET.

@

Elch<
BmLEWVEVWHRRTEIC!

NS
37

=03y
LEOREEMBEE NSLLD
EHERDEVET.
REEENY T B ET. RHAET
HEANDS B VAS, &N
.
BREMHRICIEZELAVEA . FAL
BETHEH52hA OK IBBRBER R
IR BMmEHNEYR—NLET,

12/

LoHhw
EEICTVREVWHETIC!

\\"I

N,

N

REHV—HBEE
FHEXRROAI VY —RELTES
53 AlIS RETMBLEEHED L
K. N—HBTHMCALERDET,
BREEBRBETALLLRHCED
TINBRLM .

E5k. h—EZMEOERRIESNE
ECHB. (BNBHSE5ESLES
S EVSDRRTEATY !

3

g<LICT/YIEZW
HIET=(C!

REGL—EEE

BrlcOEmMBEBRZDBEICA-—EZN

AEHED, EMFHEME L6 2 3t
EEZRDABET . HEF, EHZEDLS
DEBEF2ET I AHAGYORD%Z
WMENICHSTZET, B8 18 B
TOBRAE—RZBHAETT,
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Growth Strategy

7SAUCNET

£

seaJe
ssauisng MaN

seaJle
ssauisng buisix3y

Development of new business

- Develop new businesses and services based on

our strengths

- Construct new information distribution models

CARSERU starts “Kuruma Baikyaku Agent”
iryoo.com, Tenant Book, etc.

Reinforcement of existing business

- Sustain expansion of distribution volume
- Improve member support services

- Develop BPO services

- Change to strategic organization

Used vehicles, used smartphones and PCs
Pre-owned luxury brand items, used
motorcycles, flowers, used medical equipment

Japan

© 2020 AUCNET INC.

Expansion of
overseas business

- Overseas expansion of existing
businesses

- Develop new businesses

- Develop cross-border trading

Start operations at our facility
in the United States for used
smartphones

Established a subsidiary in the
U.S. for pre-owned luxury
brand items

R

33
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0

3D,

Anniversary

since 1985

Shaping the Future of Commerce

At AUCNET Group, we provide cutting edge distribution and inspection systems that add the value of
“trust” to various types of information. Our online platforms deliver valuable services and meaningful
information to our customers, and create a highly efficient distribution eco-system with minimal

impact on the environment. We continuously innovate to provide new services that are tailored to

customer needs and exceed their expectations.

7SAUCNET
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Balance Sheets 7YAUCNET

(Million Yen)

As of As of
31, 2018 Liabilities and | 31,2018
net assets
Amount | amount | Foresee Amoune | Jcresee
Current assets 21,322 22,450 +1,128  Current liabilities 7,319 8,455 +1,136
Cash and deposits 16,489 14,701 /21,788 aDSciito(Jr\ embers 4,692 6,040 +1,347
CDuefrom 5 a0 2 EROG  40En  rhee > EmE mAdE Aoqq
Duefrom o 2,639 3,589  +950  Other 2,626 2,415 2211
Other 2,193 4,159 +1,966 on-curent 2,523 2,535 +11
 Retirement | 4 ot 4 €20 sac
[Nomeurrentassets | 293%  OB73 ¥ benefitiobiy L7095 1620 885
Property, plant
e 1,551 1,482 169  Other 818 914 +96
Intangible assets 1,393 1,513 +119  Total liabilities 9,843 10,991  +1,147
Other 2,989 3,878 +888  Total net assets 17,413 18,333 +919
Total assets 27,257 29,324 +2,067 [d@labltiesand - 57 557 29,324  +2,067

© 2019 AUCNET INC. 36



Statements of Cash Flows 7Y AUCNET

(Million Yen)

FY2019

Year-on-year

Cash flows from operating activities 2,848 1,426 N1,422
Cash flows from investing activities A1,239 N2,600 A1,360
Cash flows from financing activities AN947 AN757 +190
Cash and cash equivalents at end of period 15,629 13,761 A1,868

© 2019 AUCNET INC. 37



History of Aucnet 7YAUCNET

Started business with auctions of used vehicles
Aucnet has developed its auction business by consistently employing
cutting-edge technologies

Used —

digital products

0

Since 2005

Flowers
(Cut and potted)

Since 1997

Used
motorcycles

Since 1993

Used vehicles

SEph

Internet communication

Since 1985

© 2020 AUCNET INC. 38



Scale of Aucnet’s Distribution Operations (rv2019 resuits) @AUCNET

£=I]7 Total transaction amount ¥ 39 7.5 bilion

‘?‘!’l.‘?’Total number of members 25,421 Companies

Automobile Business Digital Product Business

Transaction Transaction
Amount Amount

¥24- 5 billion

¥309.1 sier :

Other Information Distribution Business
Pre-owned luxury brand items Used motorcycles Flowers (cut and potted)

= 1

Transaction
Amount

¥ 10 s 5 billion

Transaction
Amount

¥6 . 3 billion

Transaction
Amount

¥6 . 9 billion

Note: Transaction Amount: Total value of the products distributed through the services provided by AUCNET in each business
Total number of members: Members who use multiple services of the same business are counted as one (FY19)

© 2020 AUCNET INC. 39



Automobile Business (Overview)

7SAUCNET

Provide total support for used vehicle distribution, primarily through auctions
Aucnet operates its auction business without any physical auction sites

Key aspect of used
vehicle distribution

Used vehicle inspection
service (AIS)

« Expanding nationwide vehicle

inspection and evaluation
provided at customer sites

with 190 qualified inspectors *

X As of December 31, 2019

© 2020 AUCNET INC.

Used vehicle distribution
hosted by AUCNET

Used vehicle auctions

« High proportion of late model,
low mileage vehicles

« Can sell at auction while vehicle
remains at retail premises

Shared inventory market
« Auction members share

information of approximately

40,000 vehicles* in stock and

facilitating negotiation and trading

FARSR-F4>

BFen § % R __m_
X As of December 31, 2019

Used vehicle distribution
networks with other sites

Proxy bidding service (i-Auc)
. Auction agency services for
vehicle listing and bidding at

109* physical auction sites
nationwide.

Live linked auctions

« Real-time access to 75*
physical auction sites
nationwide.

X As of December 31, 2019

40



Digital Product Business (Overview) 7YAUCNET

Provide a distribution market for used PCs, smartphones and tablet devices

Sellers Processing, grading Resale (B2B) Buyers

JP processing

ST DP Auction

Global bidding
system JP, USA

members

USA processing
el

82¢ hlancco

@ @ @ technology group
& Data erasure software

. *QOur equity-method affiliate
Erasing Blancco Japan Inc. (20% ownership)

Inspecting, grading

© 2020 AUCNET INC. 41



Other Information Distribution Business (Overview)

7SAUCNET

Facilitate the distribution of various products through online auctions
Aiming further expansion of services for customer

Pre-owned luxury
brand items

«« | FVAUCNET I | G < | CSAUCNET 3 || 3~ | e [COAUCNET ©
T

g

e e B

= =y

2o ] w o 1=
RIEELS = 297 =

For overseas customers
AUC Marketplace

RN )

© 2020 AUCNET INC.

Used motorcycles

For domestic customers
Rental Bikes

&0 €M -1

LI | 5525 sceme @0120-98-5518

»«47.'!0]7')&»1»‘15] amEn |

vy TR S

Fri—=2HR
IR Fy>~—>iR |

=
=
= e e T

Flowers (cut and potted)
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A new service
Otoriyose Torihiki
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Disclaimer 7>YAUCNET

« The information and data in this presentation material
contains forward-looking statements about us, our plan
for the future, and so forth.

« Any forward-looking statements are determined and
assumed based on information available as of February 20,
2020. Please be aware that actual performance is subject
to influence from diverse factors and may differ from the
forecast presented herein.
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